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This Business Development Strategic Plan (“Plan”) sets forth an ambitious, yet achievable, strategic 
business development agenda for the City of Highland Park for 2019.  The Plan is reviewed and updated 
annually based on input from City staff, City Council, Business Development Advisory Group, businesses, 
property owners and other community partners.   

The purpose of the Plan is to articulate a set of measurable strategies and actions to support the local 
economy.  The Plan is carried out by City staff with regular reports and guidance from the City Council 

and Business & Economic Development Advisory Group. 
 
Special thanks to the City Council for their vision and 
direction, and the Highland Park Business & Economic 
Development Advisory Group for their hard work and 
commitment to promote the City and improve the quality 
of life in Highland Park.  
 
City Council 
Nancy R. Rotering, Mayor 
Anthony E. Blumberg  Daniel A. Kaufman 
Alyssa Knobel  Michelle Holleman 
Adam Stolberg  Kim Stone 
 
 
Business & Economic Development Advisory Group  
Katie Wiswald, Chair  Sheryl Oberman, Vice Chair 
Amy Amdur    Larry Bloom   
Paul Cox    Bruno DiMartino 
Rhonda Kaplan Katz   Kenneth Latimer 
Leslie Lipin    Stephen Miller 
Josh Nanus    Mark Schwartz 
David Smith 
 
 
City Staff 
Ghida Neukirch, City Manager   
Rob Sabo, Assistant City Manager  
Joel Fontane, Director Community Development  
Drew Awsumb, Deputy Director Community Development 
Carolyn Hersch, Business Development Manager 
 

 
 
 
 
 

 

BUSINESS DEVELOPMENT 
GOALS 

1. Seek opportunities and 
implement strategies to 
retain and expand existing 
businesses, attract new 
businesses, and increase 
private sector investment 
to cultivate the City’s 
vibrancy relative to the 
economy. 
 

2. Promote the City’s existing 
businesses and its assets to 
increase awareness locally 
and regionally. 
 

3. Coordinate with local and 
regional business 
development organizations, 
and county and state 
partners to unify efforts 
toward community and 
regional vibrancy. 
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About Highland Park ~  
Twenty-five miles north of Chicago's Loop, the City of Highland Park is nestled among five miles of Lake 

Michigan shoreline, and near 
the center of the metropolitan 
area's most affluent residential 
markets. Highland Park is a 
thriving community with a 
diverse population of more 
than 29,000, a stable economic 
base, top-rated schools, and 
university-affiliated hospital, 
offering unique business 
opportunities in Lake County. 
Highland Park is home to Ravinia 
Festival, a world-class summer 
venue for performing arts, and a 
myriad of exciting special 
events, including Food Truck 
Thursdays and the Port Clinton 
Art Festival.  Highland Park is 
easily accessible from Route 41, 
Interstate 94 and 294, and is 
served by PACE Bus and Metra 
train services. Highland Park's 
business community is diverse, 
with nine commercial districts 
throughout the City. Local 
businesses enjoy the benefit of 
active Business Development 
organizations, which together 
help to advance economic, civil, 
cultural and social interests 

within the community. Additional demographics and information about the City’s services and programs 
may be found on the City’s web site at https://www.cityhpil.com/. 

 

 

CITY OF HIGHLAND PARK DEMOGRAPHICS 
 
Population:  29,763 (2010 Census) 

College Graduates:  53% (exceeds national avg. by 25%) 

Highland Park Households:  11,391    

Persons Per Household:  2.6 

Average Housing Listing Price:  $660,564 

Average Household Income:  $183,522 

Income $100,000 to $200,000:  30%  

Income Greater than $200,000:  26% 

Population 5 Mile Radius:  127,900  

Population 10 Mile Radius:  628,355  

Population 20 Mile Radius:  3.1M 

Population 10 Minute Drive-time:  250,000+ 

Population 20 Minute Drive-time:  561,424  

Local Workplace Population:  14,863  

Workplace Pop. 10 Min. Drive-time:  82,963   

Workplace Pop. 20 Min. Drive-time:  417,000+ 

 

https://www.cityhpil.com/
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This Plan sets forth the City’s business development activities for 2019.  This is an evolving document that 
will be modified as business trends change, business needs arise, and based on the vision of the City 
Council and recommendations set forth by staff.  As updates are made, changes will be reported to the 
City Council and posted on the City’s web site. 

Questions about this Business Development Strategic Plan can be directed to the Office of Business 
Development at 847-926-1027 or email info@cityhpil.com.  

Business Retention        ..................................................................................................................   5 

Business Attraction     ....................................................................................................................   9 

Local & Regional Partnerships       ........................................................................................... …..  12 

Communication & Public Education Strategies    .................................................................... ….  13 

Development, Redevelopment & Repositioning Opportunities    ........................................... ….  17 

Community Vibrancy    ..…………………………………………………………………...………………………………..... 18   

Regulatory Processes     ………………………………………………………………………………………………………….. 21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
 

 

1. Conduct Outreach to Existing Businesses 

• Throughout the course of the year, meet with the 
City’s largest employers and sales tax generators by 
the end of Q4. Explore opportunities to retain these 
businesses and support their growth in Highland Park.  

 
• Conduct business outreach through the Business & 

Economic Development Advisory Group. Annually the 
Group will conduct a minimum of 20 on-site visits with 
locally registered businesses to gather information 
that may be used to improve City services and 
contribute to the success of local businesses.  
 

o Staff will notify businesses that they will be 
contacted by a BEDAG advisor for an interview. 
Staff will provide advisors with a script and a 
questionnaire to ensure businesses are 
interviewed in a consistent and fair manner.  
 

o Results of the interviews and any recommendations will be shared with the City Council.  
 
o Business concerns may be addressed individually. Significant business concerns or 

opportunities that require a policy change may be added to the current or future Plan.    
 

2. Host an Annual Business Summit     
 

The City’s annual Business Summit is designed to bring community stakeholders together to provide a 
status update on the City’s Business Development activities, and to discuss trends and challenges in the 
marketplace, as well as to encourage collaboration towards new ideas to facilitate economic growth and 
business opportunities within Highland Park. Staff will seek sponsorships to offset the cost of producing 
the Summit. The Summit will be held in Q4.  

 
• Provide businesses with relevant information on        
 changes or opportunities in the business landscape. 
 

•  Provide business owners with information about  
  potential initiatives or tools to grow and enrich their  
  business. 
 

•  Solicit feedback on these initiatives and provide   
  results in the electronic business newsletter. 

 
 
 

BUSINESS RETENTION 

Coordinate with 
property owners to 
retain businesses within 
the community by 
providing support, 
economic development 
incentives, and 
resources.    

 



6 
 

3. Enhance the City’s Image as a Resource for Business  

Through on-going communication with local businesses support their needs by responding to inquiries 
and providing resource information.  Resources include but are not limited to the City’s available property 
database, incentives, small business loans, business development organizations, marketing 
recommendations, media contacts, outdoor dining and display license and guidance, special event permit 
and guidance, and opportunities for businesses to collaborate on events. 

• On an ongoing basis, promote the City as a resource for business on the City’s web-site and in the 
City’s Guide to Establishing, Expanding, or Relocating Your Business, and the Business Guide. 
 

• On a bi-weekly basis, promote the City as a resource for business in the business e-newsletter, and in 
the April and November issues of the Highlander. 

 
4. Promote the City’s Sales Tax Rebate Program  
 
The City’s Sales Tax Rebate Program (Program) is intended to 
stimulate sales tax growth and create jobs by incentivizing retail 
businesses to locate or expand in the City. It also preserves the 
existing level of sales tax revenues to ensure budget sufficiency, 
and protects the interests of the City and its citizens with a 
thorough and objective review of such rebate requests.  

 
• Promote the Program to existing businesses during on-site 

visits and to new businesses during recruitment meetings, 
as well as via the City’s web-site, bi-weekly business e-
newsletter, annual business registration renewal packet, 
Guide to Establishing, Expanding or Relocating Your Business, and Business Guide. 
 

5. Promote the City’s Small Business Façade Improvement Program  
 
The City of Highland Park recognizes the importance of 
independent merchants to the City’s image and tax 
base. The goal of the Small Business Facade 
Improvement Program (Program) is to provide 
assistance and an incentive to property owners and local 
businesses to improve the look and functionality of their 
property and place of business. The Program is available 
to small business operators and commercial property 
owners citywide.  
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• Promote the Program to existing businesses during on-site visits and to new businesses during 
recruitment meetings, as well as via the City’s web-site, bi-weekly business e-newsletter, annual 
business registration renewal packet, Guide to Establishing, Expanding or Relocating Your Business, 
and Business Guide. 
 

6. SCORE - Counselors to America’s Small Businesses 
 
Annually, the City brings SCORE workshops and mentoring programs to the Highland Park Public Library. 
Counselors to America's Small Business (SCORE) is a non-profit association dedicated to entrepreneur 
education and the formation, growth and success of small businesses in the U.S. SCORE provides free 
business counseling, workshops, and low cost management consulting. They also provide templates for 
business plans, advice on how to develop a business plan and obtain a business loan. SCORE counselors 
can help an entrepreneur start a business or a small business owner grow their business and prosper. 
Annually, on average, SCORE assists approximately 90 business owners/entrepreneurs, of which 40% are 
new clients and 60% are returning clients.  
 
• The City will promote SCORE services to local businesses via the bi-weekly business e-newsletter, on 

the City’s web-site and social media, and in the City’s Guide to Establishing, Expanding, or Relocating 
Your Business and the Business Guide to encourage them to utilize their services. 
 

7.   Business Recognition Awards – Recognize Businesses for Excellence in Business and Longevity in   
the Community                          

The City recognizes businesses for excellence in business and longevity in the community in increments 
of 25-year milestones.                                                    

• Businesses operating in the City for 25-years 
will be recognized in the Highlander during 
their milestone year, as space is available.  
 

• Businesses operating in the City for more 
than 50-years, and in 25-year increments 
thereafter, will be granted a Mayoral 
certificate and receive public recognition at 
a City Council Meeting, as well as in the 
Highlander, Business Development e-News, 
the City’s website and on social media.  
Mayoral certificates will presented in Q4.   
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8.  Beautification Awards – Recognize Commercial Property Owners and Business Owners for 
Aesthetic Improvements to the Exterior of their Property or Place of Business  
 
The City recognizes Retail, Restaurant, Service, and Auto business owners and commercial property 
owners that have successfully integrated aesthetics that are consistent with the environment in the 
community through attractive facades, landscaping, streetscape, signage, and window displays. 
 
• In July, the City will seek nominations from the 

BEDAG, and from businesses via the Business 
Development e-newsletter, the public via the 
Highlander, on social media and the City’s web-
site.  Nominations will be reviewed by the 
BEDAG Chair and workgroup.  
 

• In Q4, Beautification Award recipients will 
granted a Mayoral certificate and receive 
public recognition at a City Council Meeting, in 
the Highlander, in the Business Development 
e-News, on social media and the City’s website. 
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1. Conduct Ongoing Outreach to Attract Businesses to the City 
 

In 2018, 150 businesses were contacted via postcards 
that promoted the City as a place to do business, and 
more than 50 businesses were contacted via phone, or in 
person. 

   
• In 2019, contact prospective businesses to promote 

the City as a place to do business.  
 

• Provide site selection assistance to prospective 
businesses. 

 
• Provide leads to brokers and property owners to 

negotiate leases or sale terms with interested 
prospective businesses. 

 
• Provide knowledge of local market trends, zoning 

restrictions, existing business mix to prospective 
businesses. 

 
• Guide new businesses through the regulatory and 

permit process, and work with other City 
departments on their behalf. 

 
2.  Promote Available Commercial Properties 

 
• Assist property owners and real estate brokers with 

marketing available space to businesses that are in 
expansion mode and poised to enter the Chicago 
suburban market.  
 

• Ensure the City’s real estate database is easily 
accessible on the City’s web-site and promoted to 
interested parties.  

 
3.   Host a Development Services Focus Group 
 
Host development services focus groups to discuss the 
impact of the City’s recent changes to the zoning code 
and development process. The key emphasis will be on 

BUSINESS ATTRACTION 
The City of Highland Park has all the 
assets necessary to help businesses 
succeed:    

Business friendly environment 

Streamlined processes with an option 
for expedited review 

Dedicated staff to support new and 
existing businesses, and to assist 
with site selection. 

Strong shop local culture 

Collaborative marketing 
opportunities 

Excellent dining, shopping and 
entertainment, and numerous 
cultural attractions and events to 
attract customers and first-rate 
employees 

Renowned for a high quality of life, 
and an affluent, highly-educated 
workforce 

Close proximity to the City of 
Chicago and other key business 
corridors  

Easy access to I-294, I-94, Rte. 41, 
and public transportation 

Close proximity to O’Hare and 
Mitchell Int’l Airports, Chicago 
Executive Airport 

Direct access to a freight line 
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the customer service environment across all of phases of the process related to a variety of factors 
including but not limited to City personnel, accessibility of information, clarity of the application and 
administrative processing, plan review and consideration process, inspections, and permit issuance.  
 
In an effort to improve the City’s development 
services process, similar roundtables were held in 
2017. As a result of these roundtables, the City has 
made the following changes: 
 

• The City modified its inspection scheduling 
process so it no longer blocks off general 
windows of time but rather will guarantee 
an inspection for the next day, if the 
customer calls to schedule by 2:30 p.m. 
 

• All inspectors have been cross-trained for 
any inspection type which increases 
availability and capacity of the unit. 
 

• More plan reviews are being done in-house, particularly with a priority on reviewing revised plans. 
 

• Interior demolition permits are now issued over the counter. 
 

• More site inspections are scheduled to provide guidance for the permit requirements, especially 
after the interior demolition. 
 

• Modifications to the permit counter unit has resulted in all fee-outs and submittal entries being 
entered within 24–48 hours; many are addressed the same day we are contacted by the customer.  
 

• The permit counter technicians are cross-trained in additional core functions and operational 
depth has been strengthened.  
 

• The City simplified the permit extension process for consistency and expediency. 
 

• Building staff are performing more site visits with businesses and contractors to advise them of 
what permits they will need and consult on their pre-project planning.  
 

• The City now issues demolition permits while building plans are being reviewed, which helps 
expedite work on-site. 
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• The Building Division now accepts emailed PDF’s to expedite plan review revisions and drainage 
and grading as-builts (as-builts are surveys that show exactly was built after construction is 
completed).  
 

• Building personnel now establish pre-construction meetings with all internal departments, 
external agencies, and contractors to organize seamless project teams and kick-off new jobs. 
 

• Staff now provide direct contact numbers to contractors and residents so they don’t have to leave 
messages.  
 

• The permit counter has transitioned to a “project manager” structure that fosters more 
application-to-issuance stewardship of the customer experience. 
 

• All Planning Division applications and resource materials, and many Building permit forms, have 
been simplified and redesigned.  

 
4. Explore Interior Build-Out Grants for Small Businesses 

 
Explore interior build-out grants for small businesses to incentivize desired businesses to lease vacant 
spaces, as recommended by attendees of the 2018 Business Summit and the BEDAG.  
 
• Work with the BEDAG  to explore interior build-out grants.  

 
o Examine interior build-out grants offered by comparable communities. 

 
o Establish criteria for eligibility to obtain a grant. 

 
o Establish interior build-out criteria. 

 
o Establish the maximum grant award. 

 
o Develop program details and materials. 

 
o Consider build-out grants as part of the Fiscal Year 2020 budget development process. 

5. Encourage property owners to lease to pop-up shops to fill vacancies and add to community 
vibrancy, short or long-term 

 
• On a quarterly basis at POA meetings and via email inform 

property owners and brokers that pop-up shops are 
permitted in Highland Park and educate about the permitting 
process.  
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1. Support and Serve on Local Business District Boards  
 

An elected official and staff representative will support and 
advance the mission, vision and strategies of the Central Business 
District SSA 19, Ravinia District SSA 17, and Briergate Business SSA 
18.   Reports from meetings will be provided to the City Council. For 
more information about these SSAs and the organizing entities, see 
page 19. 
 
• In 2019, the City will continue its membership in the Central 

Business District Property Owners Association (POA). One 
elected official and one staff member will attend meetings.  
 

• City representatives will review and discuss maintenance, 
special projects, and capital improvement projects as identified 
in the City’s budget and capital improvement plan.   
 

• New projects will include a funding plan for maintenance and capital improvements.  The City will also 
explore funding alternatives in an effort to advance the business district improvements and make 
recommendations to prioritize the City’s capital improvement plans for the districts. Property owner 
needs will be considered as part of the City’s budget process which begins in May and continues 
through December each year.   

 
2. Support the Highland Park Chamber of Commerce  

 
One elected official and one staff member will serve as liaisons between the City and the Chamber of 
Commerce.  They will attend quarterly Chamber networking meetings to provide updates on City 
activities and programs, and share Chamber dialogue with the City Council. 
 
3. Serve in a Leadership Capacity on Lake County Partners to Advance Economic Development Efforts 
in the Region 

 
Lake County Partners is a non-profit economic development corporation working to maintain economic 
vitality and quality of life in Lake County by creating and retaining quality jobs, stimulating capital 
investment, pursuing economic diversity and improving the County's business climate.  The City Manager 
serves on the Board of Governors of Lake County Partners to represent the best interests of Highland 
Park and to carry out the mission set forth herein. City staff will also support initiatives coordinated by 
the Mayor with Lake County municipalities to advance public-private partnerships for the betterment of 
Lake County. 
 
The City’s chart delineating the roles of local business development organizations will be maintained on 
the City’s web-site and promoted in the business e-newsletter on a bi-annual basis.  Detailed information 
about the roles of the various business development organizations is attached to this Plan. 

LOCAL & REGIONAL 
PARTNERSHIPS 

Enhance local and 
regional 
partnerships to 
bring new 
investment to 
Highland Park and 
the region.    
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1. Conduct Quarterly Meetings with Government Partners 
to Share Information and Discuss Collaboration Efforts and 

Opportunities 

On a quarterly basis, the City will 
communicate with representatives of 
government partners in an effort to 
maintain open lines of communication 
and work together to advance business 
interests to benefit the community.   
 

2. Host an annual meeting with the Mayor for Businesses 
 

Beginning in 2020, host an annual meeting with the Mayor for 
businesses, business development partners, and government 
partners to promote networking, share information and 
discuss collaboration efforts and opportunities.   
 
• In 2019, work with the BEDAG to determine the Mayor’s 

Breakfast meeting structure, content and schedule.  
 

3. Maintain Information for each of the City’s Nine Business  
Districts on the City’s Web-site 
 
Annually, update the information on the City’s web-site for each district, as new information is presented.  
A site map identifying the subject area will also be available on the City’s web-site. 

 
4. Meet with NorthShore University Health System, Ravinia Festival, School District 112 and School 
District 113 to enhance communication and promote local businesses 

 
• The City Manager or designee shall attend the quarterly Highland Park Hospital Community Advisory 

Committee meetings to exchange information with hospital administrators and community leaders.   
 

• On a quarterly basis, City representatives including the City Council, City Manager’s Office, and 
Business Development Office, Police, and Fire personnel will communicate with representatives of 
Ravinia Festival to discuss opportunities to enhance collaboration and support.    

 
• City staff will coordinate with Ravinia Festival staff to plan a minimum of two Neighborhood Meetings 

for interested residents and businesses in the Ravinia District to discuss initiatives including but not 
limited to traffic management.  Meetings will be held pre-season and post-Ravinia Festival season. 
 

• Coordinate with NorthShore University Health System and Ravinia Festival as notable destinations 
to promote local businesses.  

 

COMMUNICATION 

Enhance 
communication, 
interaction, and 
participation among 
the City Council, 
staff, residents, 
community leaders, 
and other 
stakeholders. 
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• On a quarterly basis, City representatives including the City Council and the City Manager or designee 
will meet with District 112 to discuss disposition of property, and opportunities for collaboration to 
support local businesses. 
 

• On a quarterly basis, City representatives including the City Council and the City Manager or designee 
will meet with District 113 to exchange information and discuss opportunities for collaborative 
programs  to promote local businesses.  
 

5. Promote Opportunities for Businesses to Collaborate on Special Events 
 

As ideas and events are presented to the City, the Office of Business Development will inform business 
owners, via electronic correspondence, of opportunities to participate in events to attract visitors and 
residents to their places of business, and encourage similar and complimentary businesses to collaborate 
on such events. 
 

6. Promote Highland Park and its Businesses to Residents and Visitors  
 

• On a monthly basis, update the City’s online Business 
Directory featuring all registered businesses in the 
community.  

 
• On a tri-annual basis, update the print version of the 

Dining Guide and City Guide featuring shopping, 
dining and services in the community.  

   
• On a tri-annual basis, distribute the Guides to 

government facilities where the public congregates, 
such as the Library and Park District, Metra stations, 
as well as hotels, the hospital, healthcare 
professionals’ offices, places of worship, and other 
strategic locations. 
 

7. Promote New Businesses, Business Expansion and Relocation, and Special Events  
 

• On an ongoing basis, promote businesses and special events in the community via the Business 
Development e-newsletter, City e-newsletter, in the Highlander, on social and in print media. 
 

• On a quarterly basis, issue communication to brokers and real estate professionals with information 
about new leases to promote local business opportunities in Highland Park. 
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8.   Promote Local Event Venues and Meeting Places  

On an ongoing basis, coordinate with event venues and meeting places to maintain up-to-date 
information on the City’s web-site.  

9.   Proactively provide a Business Development Report to the City Council and Staff 
 

Via a Weekly Report to the City Council and all City staff, announce business openings, closings and other 
relevant information. 

10. Explore New Wayfinding Signage for the Port Clinton and Renaissance Place Garages  

 In coordination with the Public Works Department explore installation of more prominent wayfinding 
signage in the City’s underground garages to enhance the visitor experience and encourage more frequent 
trips to Downtown Highland Park, as suggested at the 2018 Business Summit. If feasible and the City’s 
budget allows, this project will be completed by Q4. 

11. Maintain and Distribute the City’s Business Guide and Guide To Establishing, Expanding, Or 
Relocating Your Business to New and Existing Businesses 

 
The City’s Business Guide and Guide to Establishing, Expanding, or Relocating Your Business provide 
business owners with an overview of the process to open, expand or relocate their business. The Guide to 
Establishing, Expanding, or Relocating Your Business contains more detailed information than the Business 
Guide. It includes contacts for utilities, local, regional and state government; general City fees; municipal 
and state taxes; as well as business resources and a checklist to ensure that businesses do not miss any 
required steps along the way to opening. Also included are the following forms: Letter of Intent to Occupy; 
Restaurant License Application; Liquor License Application; and Business Registration Application.    

 
• Maintain these Guides in hard copy, electronic format, and on the 

City’s website.  
 
• Review the Guides in Q4 and send them to all relevant Department 

Directors for review to ensure that all information is up to date and 
accurate.   

 
12. Branded Banner Program 
 

Banners provide an opportunity for the City to make a positive 
impression on residents and visitors, and an important way to communicate information. The banner 
program includes the Central and Ravinia Business Districts.  Ravinia District banners are modified to match 
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the District’s branded colors and theme. The City’s banners and branding were vetted through a branding 
committee comprised of the Business and Economic Development Commission (now known as the 
Business and Economic Development Advisory Group), Ravinia District Advisory Group, property owners, 
and other members of the community.  
 
• The Business Development Office will manage the City’s Branded Banner Program and work with the 

Public Works Department to maintain the banners.  Banners will be maintained in good condition, 
and replaced as needed. Photo banners will be rotated seasonally.                                                                      
                                               

13. Improve Communication about Business Development Resources  

In Q3, based on feedback from the Business & Economic Development Advisory Group, property owners 
and businesses, the City will explore ways with the Advisory Group to improve the flow of information to 
new and existing businesses of the many resources and programs available to them.  

 
• Implement additional recommended communication modes in 2020.    

14. Develop Marketing Campaigns to Enhance Public Perception of the Community 
 

In Q2, explore and coordinate a selfie campaign with businesses to better target Millennials, as 
recommended by the BEDAG and suggested at the Business Summit. 

• Encourage the public to post selfies taken in and around Highland Park businesses and local landmarks 
 on social media.  
 
• To enhance public perception of the community, develop and market a promotional piece on Highland 
 Park.  

 
o Advertise in regional publications and on social media on an ongoing basis. 

 
15. Support Environmental Efforts 

Work with the Business & Economic Development Advisory Group and the Sustainability Advisory Group 
to increase business participation in the City’s recycling and composting programs, on an as needed basis.  
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1. Provide Information to Developers about Opportunities in the Community  
 

Identify sites for potential development and 
redevelopment as well as lots that may be assembled for 
this purpose.  
 
• Work with property owners to evaluate maintenance, 

redevelopment, repositioning of those properties. 
 

• Provide developers with code requirements and 
property owner contact information, where permitted, 
to encourage development as viable properties 
become available.   

 
• Briergate Tax Increment Financing (TIF) District – In 2017, the City Council adopted a TIF District for the 

Briergate Business District, effective 2018 through 2041.  The purpose of the TIF District is to encourage 
property redevelopment in a thoughtful manner to revitalize the subject area, benefit all taxing bodies, 
provide for economic development, job growth and improve the quality of life in the community.  A 
copy of the Briergate TIF Redevelopment Plan and Project is available for review at City Hall. For 
information about TIF, please visit the City’s website at https://www.cityhpil.com. 
 

• Assist Renaissance Place property owner, the Tabani Group, with repositioning the property – 
Renaissance Place is a privately held property, owned by the Tabani Group. The property has a vacant 
50,000 square foot retail box available for sale or lease.  The City has actively assisted the property 
owner with marketing and attracting viable users to the property.  The City will continue to work with 
the property owner to attract developers to reposition, or redevelop the vacant box to other uses 
such as other commercial uses, or residential.  

 
 

 
 
 
 
 
 
 
 
 

DEVELOPMENT, 
REDEVELOPMENT & 
REPOSITIONING 
OPPORTUNITIES 

Promote opportunities for 
development of sites in the 
community to enhance the 
economic vitality of the City.  

https://www.cityhpil.com/
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1. Special Service Areas (SSA) 
 
A Special Service Area  is a taxing mechanism that can be 
used to fund a wide range of special or additional services 
and/or physical improvements in a defined geographic 
area within a municipality.  The City will work with 
property owners and businesses in the following areas 
within the community to encourage community vibrancy: 
 
• Central Business District – In 2018, the City Council 

established the Central Business District SSA 19 
effective January 1, 2019 for a three-year period. The 
primary purpose of the SSA is to improve the economic vitality of the Central Business District. 
Embracing collaboration with businesses, property owners and the City of Highland Park, the Alliance 
encourages local spending, investment, tourism, and a sense of community through promotion of the 
Central Business District.  

 
The Downtown Highland Park Alliance, a public/private 
partnership which provides oversite of SSA 19, is 
comprised of property owners, including the City. The 
Alliance is committed to working diligently to continue 
to enhance the business climate in the Central Business 
District and the community overall.  
 
Progress reports will be provided regularly to property 
owners and business owners regarding infrastructure 
improvements, maintenance efforts, business 

retention and other activities planned within the CBD.   
 

• Briergate Business District – The City Council approved SSA 18  to fund physical improvements in the 
Briergate Business District and marketing, effective 2014 through 2024. The estimated cost of the 
improvements is $3.6 million.  The City’s portion of the estimated cost is $3.2 million. The annual 
budget/levy is $40,000 over a ten year period, totaling $400,000.  Annually, $10,000 of the $40,000 is 
dedicated to district marketing and events. Improvements will include vegetation maintenance, 
business signage, and reimbursement for wayfinding signs, wayfinding sign maintenance, lighting, 
landscaping and parking.   
 

• The City will collect the funds through property tax bills in accordance with State Statute. The Business 
Development Manager will manage the SSA.  The Briergate Business Association District will serve as 
the organizing entity responsible for advancing the Briergate Business District’s core goals. If the 

COMMUNITY VIBRANCY 

Promote economic 
vitality of the City’s 
business districts.   
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municipal budget allows, and if the City Council supports the $3.6 million project, the work will 
commence in 2025.  The City will continue to explore grant opportunities to fund the improvements 
prior to 2025.   
 

o Business Development and Public Works will work with the Illinois Department of 
Transportation to obtain permission to manage non-essential vegetation along Old Skokie 
Road to maintain visibility from Highway 41 to the Business District. This project is ongoing.  
 

o Business Development, Community Development and Public Works will work together with a 
sign company to redesign and replace the District’s wayfinding signage utilizing the existing 
structures.  If sufficient funds are available this project will be completed in Q3, weather 
permitting.      

  
• Ravinia Business District – SSA 17 was approved by the City Council, effective 2017 through 2019, to 

fund marketing and events in the Ravinia Business District. The three-year SSA annual budget/levy is 
$90,000. The Business Development Manager will administer the SSA and manage contractors. The 
Ravinia District SSA 17 Advisory Group comprised of property owners serves as the organizing entity 
to advance the Ravinia Business District’s core business development goals.  
 

• On behalf of SSA 17, the City successfully initiated Food Truck Thursdays in the Ravinia District to draw 
residents and visitors to the community. Since 2017, Food Truck Thursdays has drawn thousands of 
people from near and far for live music and al fresco dining.  

 
o In 2019, Food Truck Thursdays will 

return to the Ravinia District with 
additional vendors, music and other 
entertainment from June 6th to 
September 12th, 4:30 – dusk in Jens 
Jensen Park.  
 

• The City of Highland Park initiated an Arbor 
Day Celebration, in 2018, in partnership with 
Ravinia District SSA 17. More than a dozen 
green-friendly organizations and local businesses offered activities and projects focused on planting 
and caring for trees. The event attracted local traffic to the Ravinia Business District while businesses 
were open. On a first come, first serve basis, the City gave away 500 free oak tree seedlings ready for 
planting. Participating organizations and businesses, as well as School District 113 planned a variety 
of free children’s activities including Touch-A-Truck, raptor talk with live birds by Northern Illinois 



20 
 

Raptor Center, craft projects, and more. Adults picked up free plants, joined a guided tree 
identification walk, and participated in educational discussions and demonstrations. The Art Center 
of Highland Park facilitated a public art project commemorating the Arbor Day event, which was on 
display City Hall.   
 

The City of Highland Park issued its first Sustainability Plan in 2010 and, since then, it has not only 
implemented many projects and created new policies, but also has embedded sustainable practices  
and procedures within its departments. Sustainability is a routine feature of the City’s operations.  
The City’s Arbor Day event meets the goals set forth in the plan.  
 
Highland Park has been designated a Tree City USA for the past 38 years by the National Arbor Day 
Foundation. In order to earn the designation, a community must have a tree board or department, have 
a city tree ordinance, maintain a comprehensive forestry program and observe Arbor Day each year.   

 
o The Ravinia District SSA17 and the City will host an Arbor Day Celebration on Saturday, April 

27th, 9:00 AM – noon in Jens Jensen Park. The event will be free, family friendly, and open to 
the public. 

 
2. Support Endeavors for HP150 

 
The City will celebrate its sesquicentennial celebration in 2019.    

 
• Work with the Business & Economic Development Advisory 

Group to communicate with businesses and guide business 
outreach for the Big Bash. 
 

3. Explore Additional Events  
 

Based on feedback from the 2018 Business Summit Roundtables, the Business and Economic 
Development Advisory Group, the City Council and staff, explore new events and summer festivals, as 
well as opportunities for a cross-governmental event with the City’s sister governments.  Consider new 
events as part of the Fiscal Year 2020 budget development process. 
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1. Administer Annual Business Registration  
 

Every business located in a commercially zoned building or 
property, including a not-for-profit entity, is required by 
City code to register annually with the City within 30-days 
of opening. The information obtained from the Business 
Registration will assist the City in its efforts to maintain 
accurate public safety data, establish future economic 
development and public infrastructure plans, jointly 
market City businesses, and disseminate information of critical interest to the local business community 
in a timely fashion. Home-based businesses are not required to register with the City.  

 
• Maintain a database of registered businesses and update it as new businesses open. 

 
• Annually, after the initial registration, the City will send a notice to all registered businesses requesting 

that they update their business information and pay an Business Registration annual fee.  
 

2. Administer the City’s Outdoor Dining and Display Licenses 

Annually, businesses seeking to establish outdoor dining, or to install an outdoor display during the 
warm weather months on the City’s public right-of-way, or on private property, must first obtain an 
Outdoor Accessory Use License approved by the City Manager’s Office. 

 
• In March, send all restaurants an Outdoor Dining License Application, and all previously licensed 

businesses an Outdoor Display Application.  
 

• Distribute applications to appropriate departments and the City Manager for review and approval. 
 

3. Administer the City’s Vacant Ground Floor Storefront Window Screening Program 

 The Vacant Storefront Window Screening Program was established to maintain the pedestrian character 
that defines the spirit and intent of the City’s B5 and B2-RW zoning districts. The program requires that 
whomever has control of a property is responsible for installing screening in the windows of vacant 
ground floor windows within 14 days of the first day that the vacancy occurred.   

• In Q1, send commercial property owners a courtesy copy of the City’s Guidelines for Screening Vacant 
Ground Floor Storefront Windows to educate them about the City’s regulations.  

• On a weekly basis staff will monitor the Central and Ravinia Business Districts for vacancies, and 
coordinate with the Building Division to achieve compliance.  

 

REGULATORY PROCESSES 

Administer the City’s  
• Business Registration 
• Outdoor Dining Licenses 
• Outdoor Display Licenses 
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Questions regarding this Business Development Strategic Plan 

can be directed to the City of Highland Park Business Development Office at  
847-926-1000 or info@cityhpil.com 



BUSINESS DEVELOPMENT PARTNER ROLES 
 

 

 
City of Highland Park  

 
• Set policy to advance business.  
• Assist property owners by promoting available 

property on City’s website 
• Assist businesses with permit process 
• Manage municipal code 
• Oversee zoning and development regulations  
• Administer event permit process 
• Support commerce by: Producing City Guide, Dining 

Guide and maintaining an online Business Directory; 
Marketing new businesses and events via social 
media and print media; Partnering with LCCVB 

 

 
 

City of Highland Park  
Business & Economic Development 

 Advisory Group 
 

• Appointed volunteers by City 
• Recommend policy changes to City Council 
• Research and consider new regulations to 

support business 
• Host an Annual Business Summit 
• Opine on business awards 
• Conduct business outreach   

 
 

 
 
 
 
 

Chamber of Commerce 
 

• Promote members and the community locally and 
regionally 

• Provide access to and resources for marketing and 
business development  

 

 
 

Briergate Business District SSA 18 
 

• Authorized 2014 – 2024 
• Infrastructure improvements  
• Market and promote the BD locally and regionally 

 
Ravinia District SSA 18 

 

• Authorized 2017 – 2019 
• Market and promote the RD locally and 

regionally 
• Lead contact for RD communications 
• Support special events in RD 

 
Property Owners 

 

• Tenant recruitment 
• Lease or property sale negotiation 
• Manage and maintain property 
• Adhere to City/State property regulations 

 

 
 
 

Briergate TIF District 
 

• Authorized 2018 – 2041 
•     Infrastructure improvements to attract investment 

in the BBD 

 
 
 

Ravinia TIF District 
 

• Authorized 2005 – 2023 
• Streetscape design, identity plan, infrastructure 

improvements to attract investment in the RBD 

 
Central Business District SSA 19 

 

• Authorized 2019 – 2021 
• Market and promote the CBD locally and regionally  

 
Downtown Highland Park Alliance 

 

• Market and promote CBD 
• Amplify messages of businesses  
• Provide event grants to businesses   
• Lead contact for communications 




